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CELERRATING TWEMTT-FIVE YEARS



Hizpanic Business

MANUFACTURING

A TASTY REVOLUTION

By constantly trying new products, Ruiz Food Products stays one step ahead.

FROM ITS START IN & SMALL WAREHOUSE
40 YEARS AGO, Ruiz Food Praducts Ine. has BrOwWn
inta a massive manufaciurer of frozen Mexican food,
turming out more than 185 products that are distributed in
all 50 stanes, as well as Canada, Mexico, Central America,
and the Pacific Rim.

Revenues for 2000 opped $232 million, ranking Ruiz Food
Products Mo. 17 on the Hispanic Business 500 list of the largest
Hispanic-cwmed companies in the United States, The company
novw empogs more than 1,700 people (85 percent in manifac
ring jobs), and I.'lpl.r.l.'l-!h from 2 3000000-square-food facility in
Db, California, and a
smaller '|'.-|.1|1-. m nearby
Tulare,

And Fred Ruiz, chairman
of the company he founded with his father in 1964, isn't
stopping there. Mr. Buiz says he expects the company to top
the $300 millien anmual-sales mark soon, add 100000 1o

1 50,0000 square feet to the Dinuba plant this year, and continue
pushing its El Monterrey brand into new markets.

“Chur busimess has been growing at doubde-digit numbers
from the very beginning.” says hr. Ruiz, 60, who plans o wurn
over his post to his daughter, Kimberly Ruiz Beck, in four
years, And while so far Ruiz Food Products has grown
organically, Mr. Ruiz says the company now has its eyes open
for possible scguisitions.

Buiz Food Produects” growth comes during a tough time for
the general manufaciuring sector, The MNational Association of
Manufacturers, which represenis a broad range of companies
from food producers to awbo makers, reports continwed slow
growth for the overall industry, Manufacmring lost maore than
2.7 million pobs in recent years amidl rising costs for natural gas
and health care, increasing regulation, and fierce global
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competition. A recent assncEation - funded siudy fonad that
n:l.-:'rnal,1|r|:||1-'|.1rndm:‘.'inn EXPENSLS add around 27 percent to
the cost of U5, production - expenses that major foreign
competitors don't have to bear,

Bz Food Products has been able to buck the downwand
trend in |||:1.|||.1I!'=u:I!l.|:|'i.||||::,1 however, bacause of the q',s;p::nding
Hizpanec pup;.li.:l:i.-mi. which ix i|||Ir|.u,|q|-u...i|13,fl Mexican food into
meew terrifones, Mr Fuiz says,

*“What that has done for our business is that people
x'l:rnplr real Mexican food and when they can't get it 1 a
restaurant, the next best thing is to get it ouat of their
freezer,” he says, Migrant populations aren't big buyers of
frozen Mexican food, Mr. Ruiz says, but second- and third-
gc:n{-ul:inn Mexican-AmMericans are,

“I WOULD SAY THE GROWTH OF THE [HISPANIC] POPULATION HAS

MADE A BIG, BIG DIFFERENCE IN THE CONSUMPTION [OF MEXICAN
IT'S BEEN PHENOMENAL FOR US,” SAYS FRED RUIZ, CHAIR-
MAN OF RUIZ FOOD PRODUCTS, #17.

“I would say the growth of the [Hispanic| population has
macde & big, big difference in the consumption [of Mexican
foad],” Mr. Buiz seys, “1t's been phenomenal for us.”

O koey 10 the company’s success has been its new-prodiscts
initiative that mandates 25 to 30 percent of revenses must
come from “new” products — defined as any product that i
thice years old or bess. The company’s rescanch and develogp-
ment departrment presents around 300 new products o
consurners each vear, Mr. Ruiz says, with one or two becoming
peart of the company’s product line. The effort is worth i a
successiul mew product can mean &5 much as 340 million o 350
millicn in additonal revenuwe.

As for the future of the frozen food industry in general, Mr.
Ruiz sees concerns over bio-terrorism as a continuing issue in
food safety, and says consumers will continue 1o demand morne
diversity in their foods. Techmology and automation swill
continue o define succesful companies, he says, and consoli-
dation will mean fewer, bigger customers, O

— Scott Williems
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Total revenues of the Hispanic Business 500 have surged
40 pﬁl‘ﬂEl‘lt in the past five years — from %18.8 billion in

1998 to this year's $26.3 billion.
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